
 

 

 

Annual Meeting of  the Membership 

June 27th, 2022 

 CREA Offices – Outside Deck 
 

Agenda 

 

4:30 p.m. 

I.  Welcome and Call to Order – Ellen Bennett 

II.  Approval of  Minutes from 2021 annual meeting 

III.  Election of  Directors/Officers  

IV.  Approval of  Board Members  

V. Finance Report – Bob Perry 

VI. Programs Update – Carey Truebe (CREA Educator) and Jenny Mueller 

(Camp Director) 

VII. Executive Director Report – Caroline Eliot 

 
5:00 p.m.  

Adjourn to Flight Deck 

 

Next Meeting of  the Board of  Directors, July 26th  

 

 

Mission Statement 

The mission of the Cathance River Education Alliance is to deepen ecological 

awareness through nature-based learning among students, educators, and the 

public; to promote environmental stewardship; and to foster the wise use of the 

Cathance River Nature Preserve. 
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To:   CREA Board of Directors 

From:  Ann Gardner 

Date:   June 27, 2022 

Subj:   Minutes from 2021 Annual Meeting, June 28, 2021 

 

 

A.  Welcome and Call to order 

The 2021 Annual Meeting was held on the porch outside the CREA offices at 179 Neptune 

Drive, Brunswick.  The meeting convened at 4:00 pm and lasted approximately 1 hour.  

Approximately 40 – 50 attendees including board members and staff.   

 

B.  Approval of 2020 Annual Meeting minutes 

a.  No comments or changes.  Minutes approved  

 

C.  Election of Officers – all for a one-year term of office  

a.  President:  Ellen Bennett  

b.  Vice President:  John Shattuck 

c.  Secretary:  Ann Gardner 

d.  Treasurer:  Bob Perry   

Approved by members  

 

D.  New Board Members – all for a three-year term 

a.  Alex Gates 

b.  Andrea Stevens 

c.  Matt Nixon 

d.  Sue Reed 

Approved by members 

 

E.  An expression of thanks to Staff 

a.  Caroline 

b.  Sarah 

c.  Carey 

d.  Jenny 

 

F.  Renewing – for a three-year term 

a.  Ellen Bennett 

b.  Ann Gardner  
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G.  Continuing Board Members – term varies 

a.  Tyler DeAngelis 

b.  Richard Dedek 

c.  David Keffer 

d.  Tim Paul 

e.  Bob Perry 

f.  Susan Rae-Reeves 

g.  John Shattuck 

h.  Jan Smith  

i.  Ron Strand 

 

H.  Special Recognition 

a.  The Board of Directors honored Ron Strand as the 2021 recipient of CREA’s Founder’s 

Award.   

i.  Ron is a constant presence at the Ecology Center and the Preserve, often there for 

hours at a time, in all seasons.  He warmly greets visitors to the EC and trails often 

becoming the ‘face’ of CREA for visitors.   

ii.  Ron shows up, day after day, and looks around to see what needs attention.  Then he 

takes cares of it and finds people to help him when he needs it.  There seems to be no 

limit to what he is capable of doing.  He has a tremendous skill set that is invaluable 

to us and has saved us thousands of dollars we would have paid to others to do this 

work.  He will scavenge and salvage any item he thinks can be used at the EC, will 

repurpose every scrap of wood he can find. and will repair power equipment as 

needed.   The Ecology Center would not be in the pristine condition it is today 

without his involvement and tender loving care.   

 

I.  Executive Directors Report   

a.  2020 was certainly a challenging year for all but CREA looked for creative ways to 

engage people.  

i.  Because the CRNP was closed for a year, the Storybook walk was moved to the 

meadow behind the office and was enjoyed by many including the day care program 

at the Landing YMCA, and New Mainers who live nearby.  To reach out to New 

Mainers, the stories were translated into French and Portuguese.   

ii.  We received grants from the Onion Foundation and the Merrymeeting Bay Trust, to 

name a few.  Donations this year exceeded those from 2019.  

iii.  CREA applied for and received a loan under the Paycheck Protection Program (PPP).   

This loan has now been forgiven.  

iv.  The CREA office moved to Brunswick Landing in an office adjacent to BTLT.  This 

has deepened our partnership with BTLT.  During the year, we collaborated on trail 
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improvements at the Kate Furbish School and developed Wild Wonders, at home 

nature-based activity kits that were made available to families at the Midcoast Hunger 

Prevention Program and local libraries.    

b.  Our educators assisted classroom teachers to become more comfortable with outdoor 

learning by creating videos that help teachers feel comfortable outside as well as lessons 

for students.   

c.  We used the time to renovate the EC.  Through Ron Strand’s leadership, the EC exterior 

was stained, and everything was moved out so the floors could be refinished.   

d.  Because the Fourth Tuesday programs were all held on Zoom, it allowed us to present 

speakers that otherwise might not be able to come to Topsham.  The topics were diverse 

and the programs very well attended 

e.  A favorite quote by Ben Horton is ‘getting people to fall in love with the world is the first 

step to protecting it.’  That is CREA’s mission.     

 

J.  Back to Ellen – CREA is more than the Preserve.  It’s about education and the transformative 

world of education.  This work is more important than ever.   

Ellen closed the annual meeting with two quotes.  The quote from Henry David Thoreau 

that poetically captures CREA’s mission: “In wildness is the preservation of the world”.   

The quote from D. Elton Trueblood speaks to why we support and believe in CREA: “A 

man has made at least a start on discovering the meaning of human life when he plants 

shade trees under which he knows full well he will never sit.   

 

K.  Adjourn and now let’s continue at the Flight Deck!   

 

 



 
 

 

ANNUAL MEETING  

JUNE 27, 2022 

ELECTION OF OFFICERS 

Two-year term: 

Ellen Bennett, President 

Continuing second year: 

John Shattuck, Vice President 

Two-year term: 

Ann Gardner, Secretary 

Continuing second year: 

Robert J. Perry, Treasurer 

 

ELECTION OF DIRECTORS 

Three-year terms: 

Richard Dedek 

David Keffer 

John Shattuck 

 

CONTINUING BOARD MEMBERS 

Ellen Bennett 

Ann Gardner 

Alex Gates 

Matt Nixon 

Tim Paul 

Robert Perry 

Susan Rae-Reeves 

Sue Reed 

Jan Smith 

Ron Strand 



 

 
 

  

Annual Meeting 

June 27, 2022 

Treasurer’s Report 

2021 Year-end Financial Summary in brief 

Income Budget =$160,200                           Expense Budget = $159,950 

Income    Expenses  

Membership $40,948.40  Administrative  $6,998.54 

Business $5,255.00  EC maintenance & depreciation  $19,262.89 

Donations (General) $7,777.41  Payroll        $135,813.82 

Summer Camp $45,532.20  Office, Supplies, print, pstg & pubs $9,688.10 

Other Unrestricted Income $32,750.53  Trails $1,500.00 

Contract Revenue 21,405.47  Staff & Board Development $1,036.95 

Grants - Unrestricted $10,500.00  Program Supplies & Expenses $4,864.83 

Program Fees $1,350.00  Equipment $2,062.12 

     

Total/Unrestricted $165,519.01    

     

Grants (Restricted) $28,525.71    

     

Total $194,044.72  Total $181,227.25 

 
Notes: 

• Having weathered the financial challenges Covid-19 presented in 2020, through the hard work and 
efforts of our staff and volunteers, CREA had a successful 2021 and maintained its fiscal stability. 

• CREA membership increased to 311 as of 12/31/21, up from 261 in 2021, with a parallel increase in 
membership donations to $40,948.40.  We are deeply grateful to our members, businesses and other 
funding sources for this support. 

• We increased revenue from contracts with local school districts to develop nature-based science 
content for students and train educators in outdoor learning. 

• After being unable to run summer camp in 2020 due to Covid-19, CREA Camp was an operational 
and fiscal success in 2021. 

• We successfully applied for and received money through the government's Payroll Protection 
Program ($21,086.88) to help maintain activities, allowing our staff to continue adapting our 
programs to pandemic restrictions. 

• Note that in addition to the expenses indicated in the summary, $15,000 was expensed as a provision 
for an uncollectible pledge. 
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